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Strategic

Direction: 

Integration 

Allan Hancock 

College will be 

fully integrated 

externally and 

internally. 

Goal 1: 

Community 

Integration 

Goal 2: 

Employee 

Integration 

Strategic 

Direction: 

Governance

Goal 2: To sustain 

a planning 

framework that 

values input form 

all constituencies 

and the board of 

trustees. 
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3SP 

Student Equity 
AB 86 Adult 
Education 
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Energy & 

Sustainability 

EEO

Institutional 
Assessment 

Staffing 
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Goal: 
Completed 
plans that 

meet 
college’s 
mission

Councils and 
Committees

All Staff Days 

Summits












