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EMP STRUCTURE

Distinguishing Features of EMP
• Leverages a Student Journey Framework
• Focuses on Goals, Strategies and Activities

• Goals and Strategies Built Into Plan
• Activities are Flexible and Adaptable to the Environment

• Recognizes that other Plans Exist and the Importance of 
Integration & Equity:
• Student Equity Plan; Technology Plan; Facilities Plan, etc…

• Describes a Process to Implement the EMP



EMP STRUCTURE
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EMP based on STUDENT JOURNEY

The goals of the EMP are established around the student journey. Within each goal 
area, the plan includes multiple strategies to guide the implementation of the plan. 
Strategies are the general methods with intentional objectives used to reach goals 
and outcomes. Strategies developed at the Planning Retreat were crafted by 
participants to address loss points in the student journey based on an assessment 
of existing resources, constraints, and momentum points. 



GOALS ALIGNED with STUDENT JOURNEY



Strategies for each 
Student Journey 
Point

In strategic planning 
processes, a strategy is 
the “what” and an activity 
is the “how”. 

Example: 
Connection Strategy 

A.1  Enhance the student 
enrollment experience and 
create a community bridge by 
implementing strategic 
outreach activities and 
continually improving student 
onboarding processes.

EMP Stra teg iesEMP INCLUDES SPECIFIC STRATEGIES



EMP Stra teg iesEMP IMPLEMENTATION

Implementation of the EMP first requires an assessment of where we 
are currently supporting the plan and where we are not. The focus on 
implementation will be to prioritize those strategies where currently 
there is little focused attention.



IMPLEMENTATION

Data informed discussion


